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ABSTRACT 

This booklet outlines the details of a training 
workshop to provide Right to Bead directors with the knowledge and 
skills necessary to develop comprehensive reading programs ±or cheir 
districts. In the first section, 26 criteria for the development of 
successful reading programs are listed under the three categories of 
organization and administration, instruction, and facilities and 
materials. The second section contains a fold--out chart which 
diagrams an overview of the workshop and an outline of the objectives 
of worKshop activities. The last section consists of a schedule of 
the workshop, based on the 26 criteria. This schedule provides 
information on topics to be covered, the date and time of the topir, 
and the consultant conducting the presentation. Lists of members o: 
the liaison committee at 
are included. (JM) 
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ALABA>L\ RIGHT TO READ PROGRAM 



(riU'ri.i tor Success and the Staff Development 
Train irg Workshop 

Ihi^ r<uni!^;g . rks:.op will provuit^ the knowledge and skills necessary 
tv-^i right to Read J ii rosier'-, to develop comprehensive reading programs tor 
iheir districts. The workshop has been prepared from a series of 26 criteria 
developed by kev reading groups within the state. These criteria have been 
sugK*-*^>^-ec as being essential lor any effective/successful reading program at 
the district level. These criteria are listed below: 



CRITERIA FOR THE DEVELOPMEN'I OF 
SUCCESSFUL READING PROGRAMS 

ORGANIZATION AND ADMINISTRATION 

A. Program 

!. Each, local education agency teacher of reading uses a scope and 

seque^iCe of learnings designed to insure tro acquisition of reading 
sk: 1 IS. 

2. There is coordination and articulation between al] federally funded, 
volunteer, and other reading and language arts programs with the 
basic reading curriculum. 

3. A continuous ree ord-keepi ng system of reading progress is maintained 
for each individual student. 

4. The local education agency works cooperatively with existing pre- 
school components to coordinate and articulate reading programs. 

5. The lot.al oducation ageiicy has an adult basic education reading 
component . 

6. The local education agency has a continuous /educational program 
which includes provision for summer instruction in reading. 

7. The b(>ard of educalion of the local education agency has an incentive 
program for te cher staff development in reading. 

8. Each school in the local education agency has a media center which is 
operated on an open basis and is readily accessible to students and 

t cache rs . 

9. The local education agency has a complete testing system which 
includes the use of criterion-referenced measures. 
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ORG/VNIZATION AND ADMINISTRATION (Continued) 



B. Staff 

!♦ The loci education agency varies the student/teacher ratios as 

necessary to meet the objectives of the reading instructional program. 

2« The iocai education agency has a continuous staff development program 
in reading for all teachers, administrators and supportive personnel. 

3« The local education agency provides training to teachers in the content 
areas to develop competencies which will alllow the:n to adjust instruc- 
tion to the varying reading achievement levels of their students* 

4« The local education agency has trained volunteer helpers in reading 
instruction • 

D* Each school in the local education agency has a media center which 
is staffed by professional and supportive personnel. 

6« The local education agency has a director of all reading activities 
who has the authority, responsibility and time granted by the super- 
intendent and board of education to organize, implement ai.i coordinate 
a comprehensi*/e reading pro^",ram. 



C« Community Relations 

1. Each local education agency has a reporting system that fully, 
accurately, and specifically communicates a student's progress in 
reading to parents. 

2, The local education agency introduces, explains and periodically 
reports the reading program to the school commiinity. 

3* The local education agency shows willingness to share instructional 
methods and materials which have proved effective in reading 
programs* 



INSTRUCTION 

1. Teacners of reading at the junior and senior high school levels have a 
demonstrated knowledge of development reading as it relates to the 
reading curriculum of the local education agency. 

2. Provisions are made for teaching every student at his own instructional 
level and learning rate. 

3. The teaching- j earning environmert is conducive to the development of 
positive attitudes toward reading. 

4. Every teacher demonstrates a knowledge of various methods and techniques 
used in the teaching of readirg to make provision for the differences 
that exist among students. 



i 



■ \' 11 I'] n :> AN'; ^'\. LkI A! s 



1. Arpr.priate supp • err.ciita. \ reacing materials to support the basic reading 
.urricuiuir. dvo pi ov idee ind utilized. 

J. riaterials ar.* L.:il:/cd uhiich rt-oogni/.e different races, cultures and sexes. 




\ witit, varu'tv r.f supportive media on all levels of learning is available 
<ind readilv ac<.H'»Si;ibl e. 

hiSt rucr lenal .ii\c practice reading materials are filed in a central location 
in t'cich school for use bv all teachers as needed. 
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en.iX"] l^r S OF WWMV UhVrLOPMENl 
THAIMN(; WORKSHOP 



In addition to the content areas indicateo, there is a conv.ern that 
Vv'r\shop participants demonstrate their knowledge and skills through a 
series of carefully planned activities. Objectives indicating the results 
of ^;f!iiinar participants' activities are listed below. While it is not 
possible to list all the objectives or the results expected, the partici- 
pants should be able to see how selected topics have been considered to 
provide the best means of developing a comprehensive reading program for 
the local district. 



1.0 ORciAN'IZATION AND ADMIN'X STRATI ON 



I . 1 Program 

"he Right to Read Director will understand the philosophy and struc- 
ture of the national, state, and local Right to Read programs, along 
with the commitments made as a basis for the development of Right to 
Read programs. 

The Right to Read Director vlll understand the organizational struc- 
ture of the Alabama State Department of Education and its programs, 
services and resources that are a'^allable to support the Right to 
Read effort. 

The Right tu Read Director will understand how the various patterns 
oi school district and local school organization affect the coordina- 
tion and art icvil ntion of a Right to Read program. 



l\\e Right to Read lUrector will understand the organizational rela- 
tionships for key personnel and groups at the state and local level 
required to implement Right to Read programs. 

The Right to Read Director will develop an outline of a procedure 
for orienting the local school district personnel and groups to their 
respective roles in the reading program. 
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1.1.1 
1.1.2 

1.1.3 

1.2 Staff 
1.2.1 



i.3 



community Kei alums 



1.1 The Rlgr.t to Hoad DirecK r will develop a reading progrjir. information 

systom us.n;> rata from tho Right tc Read program efforts, tlvd student 

reporcmg svstom, ^nd frori jnteragency and system sharing that will be 
used to disseminate to the public. 



2.0 INSTRUCTION 

^•i Reading Theory and Methodology 

2.1.1 The Mght to Read Director will demonstrate the ability to coordinate 
reasurement and evaluation data generated in each classroom with the 
school system reading program. In order to accomplish this objective, 
the director should understand: 

- norm-referenced testing 

- statistical analysis 

- criterion-referenced testing 

- jssessment of reading level 

- diagnostic-prescriptive teaching 

2.1.2 The Right to Read Director will demonstrate an understanding of con- 
tinuous progress organization and grouping for reading Instruction 
in order to assist a teacher or school faculty to select the most 
appropriate organization for reading instruction, 

2.K3 The Right to Read Director ;iU demonstrate the ability to design 

a scope and sequence of reading skills for the local school district 
which will include readiness factors, word attack skills, compre- 
hension skills, and study skills. 

2.1.4 The Right to Read jirector will demonstrate the ability to develop 
a student report.ing system which will fulfill the following condi- 
t ions : 

- account for both cognitive and affective changes in behavior 

- report reading orogress to both students and parents through 
the development of a functional reading record-keeping system 
for individual student s 

- include diagnosis of reading abilities and disabilities 

2.1.5 The Right to Read Director will demonstrate the ability to design 
and implement a program of reading instruction in the content areas 
within the school district scooe and sequence of reading skills. 
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;rt>>;rar p: t lov. i: ',rh<". ^MstricL h.ise.i on ihe ins true L u>:ia 1 
i :K^*"pt- •wi'.^.r' <ire essoiiLw.I cftective organizational planning* 
r ir t . , . n.^rr ^> uiil bt a'^^Ir t( usl» information in the organization 
aUkI adr.n: tiacion ol rf^iJ u,j.', t^) asSsiot them in the program develop- 
uiLT.i. Spt I 1 1 : ral i\ , each participant will develop a comprehensive 
reading pro^rarr. that : 
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Inrlult'.^ proi_odnres and sr'iils to conduct a needs assessment, 

devt'lcp pi-r f ormance progrcii?. ohjectives, design a program which 

incluOt's projei.ting activities and indicating required resources, 

conduct evaluat ion, cind carry tv - d issemination* 

Invludes usin;: the r^-scarc'a on each of the Criteria for Success 
to just II;- the emphasib or use of components of local Right to 
Read programs ♦ 

\s a result ol the trailing m program development, each Right to 
Read Director vLi: return tt the local district with an operational 
I omprehensive plan which tacilitates the development of the Right to 
Head progran. The products of the session will be: 

1. A stri.'turil overview (f every major pi"ugram component the Right 
to Re ui Director wil] implement* 

2. An activity network that will indicate when the activities of 
the progran will be carried out. 

K A disseir.incit ion plan that specifics the precise use of project 
and a 1 strict resources and efforts. 

A svsL^rr. wh:<h v.ill permit tl*e role'^ cf all key group-: an^ Indi- 
viduals to be specified in advance of program implementa tion, 

3. A design that permits internal evaluation of the program ♦ 

ihe dbove products Lonprise the conprehensive plan which the Right 
to Read Pire^ tors will take back to their local school districts. 

Tr.e Right to KCrid Directc^r will demonstrate an understanding of the 
devt-lopment of the (riterici for the Development of Successful Reading 
Programs and their validativ)n through the Delphi Survey and the 
search (^f th.'- literature. 
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- * ' ^^K''^ f 'M'^i'l I'lrr^tor u;M outline a year round progiarr. of 

rtM^iiig ir .rr'ntn^p, wl.ioli inoiud*'>s summer reading instruction, 
^^runniMjratt with t ho resources and facilities of the local school 
di strut ar.u . oinmunity agencies. 

Kight C' Kead ! irector i 1 1 demonstrate an understanding of all 
federal ly i .:n(it>d reading prograns in the local school disr.rict and 
hou the Kigl I to K^ar' program can provide coordination and articu- 
lation in thk' dt-v^elopment of a unified and comprehensive program 
of reading instruction. 

Ihe Rigni to Ke id lirector w*i ' 1 demonstrate an understanding of the 
vontent and practice of Aciult Basic education Programs j.n order to 
provide assistance uith trie Adult Basic Education activities in the 
local school district. 

The Higl;t to Kead Director will demonstrate an underst:and ing of the 
content and practices of pre-school reading programs such as private 
kindergartens within the local school district's boundaries. 

The Kight to Read Director uill design training program mater ,als 
and demonstrate an understanding of their use in developing a 
volunteer program to assist in the local school districc's reading 
program. 

The Right to Toad Director will demonstrate an understanding of the 
content and practices of library programs other than the school 
libraries :i..d how ^riey can be effectively utilized in developing a 
compreliensive Right to Read Progiam in the local school district. 

J. 2. A ihe Right t Read Director will demonstrate the knowledge of how to 
organize a media (resource) center for an elementary and a seconuary 
school which will include a plan for use by students and teachers. 

Tl;e Right to iXe.id Lirector will demcnstrate an understanding of the 
<ippropriate rc^.Jing materials and supportive media which should be 
found in a properly equipped media (resource) center. 

2.2. J The Right to Read Director will demonstrate an understanding of how 
to develop instructional materials for use in the local school 
district's reading instructional program. 

Ihe Rlgiit to Read Director will demonstrate the ability to develop a 
centra] Ly located t iling system (repository) for instructional and 
practice reading materials. 
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( hange Agent 

2.3.1 The Right to Read Darec*"or will demonstrate an understanding of 
change strategies and develop the skUls needed to apply these 
strategies m implemeat i tha reading program with individuals 
and groups in the local school district. 

The Riftht to Head Director will develop an understanding of various 
cypes of inventive programs t.> encourage parcicipation in the pro- 
gram of lotal staff development by all administratoi s , teachers, 
and support personnel. 

i..3.2 The Right to Read Director will demonstrate an understanding of 

coTnmunicacicn skills that teachers must develop to improve reading 
Inst rue t ion. 

2.3.3 The Right to Read Director will demonstrate an undo^rstanding of the 
techniques for devtl ping the type of affecc^'ve clasi?room climate 
that enhances and supports the teaching of reading. 

Commercial Materials 

2.A.i The Right to Read Director will develop a series of criteria which 
will make possible the identification and selection of commercial 
materials for the local reading program. Using the criteria that 
have been developed, the Director will apply them to a commercial 
materia] presentation. From the criteria application, the Director 
will select those that could be appropriate for the proposed reading 
program in the local sch.ool district. 
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ALABAiMA RIGHT TO READ PROGRAM 



Schedule of Content Topics for 
Staff Development iraining Workshop 

Based on the criteria a schedule of the workshop follows which 
indicates the major topics that will be covered duiing the 25 days 
over which it will be conducted. The schedule provides information 
regarding the topics to be covered, the date and time of the topic 
and the consultan: conducting the presentation. 
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ALABAMA RIGHT TO READ 



PiiASE TI 1911^-^15 
TRAINING WORKSHOP FOR LOCAL DIRECTORS 
Haley Center, Auburn University 
July 8 - August 9, 1974 



Monday, July 8 



1.1.1 
1.1.1 
1.1.1 



Registration 
Welcome 

National Right to Read Progran 

State Right to Read Program 

Local Right to Read Program 
- Commitments of Local School Districts 
Criteria for* Success 



Dr. Truman Pierce, Dean 
School of Education 
Auburn University 

Dr. Edwin E. Cain 

Dr. Richard McBride 

Mrs. Nelle Hause 



Tuesday, July 9 8:00 - 12:00 

1.2.1 Roles and Functions 

- State Right to Read 

— Staff 

— Advisory Commission 

State Department Task Force 

1.2.1 Local School District Organization 

Line and Staff 
lUgbt to Read Director 
Advisor>' Commission 

- Unit Task Force 



Mrs. Elaine Goodwin 



Dr. Richard McBride 



Tuesday, July 9 1:00-5:00 

1.1.3 Patterns of School District Organization 



1.1.3 



Patterns of School Organization 



Dr. R. Stafford Clark 
Auburn University 



Wednesday, July 10 8:00 -9:30 

2.1.1 Measurement and Evaluation 

- Norm-Referenced Testing 
(State Evaluation Model) 

14 



Mr. Clifton Nash and 
Staff 



Wednesday, July 10 10:00 - 12:00 



2.1,1 Measurement and Evaluation 
Statistical Analysis 
(Item analysis of California 
Achievement Test) 



Mrs. Elaine Goodwin 
Mrs. Nelle Hause 



Wednesday, July 10 1:00 - 5:00 
2.1.1 



Measurement and Evaluation 
Criterion-Referenced Tests 

Wisconsin Design - 
Fountain Valley - 
McGraw-Hill 
SRA 



Mrs. Fronia Moore 

Mrs. Maggie Walker 

Mrs. Marianna Gibson 

Mrs . Frances Thompson 



Tlmrsday, July r - Friday, July 12 
2.1.1 



Measurement and Evaluation 

- Assessment of Reading Levels 

- Diagnostic-Pifc.scriptive Teaching 



Dr. Frank Guszak 



Monday , July 15 

1.1.2 Organization of State Department of 
Education 

1.1.2 State Programs 

1.1.2 Federal Programs 

1.1.2 Special Projects 



State Department 
of Education Staff 



Tuesday, July 16 - Friday, July 19 

2.1.3 Scope and Sequence 

Reading Readiness 
Word Attack Skills 
Comprehension Skills 

- Study Skills 

2.1.2 Classroom Organization and Management 

- Continuous Progress Organization 

- Grouping 

2.1.4 Student Reporting System 

- Cognitive and Affective Factors in 
Reading 

- Reporting to Parents 

- Diagnosis and Prescription 



Dr. Hazel Simpson 
Dr. I. E. Aaron 
Mr. Jim Bigaj 



Monday, July 22 - Tuesday, July 2 3 

2,1,5 Reading in Content Areas 



Dr. Gil Shiffman 



Wednesday, July 2^' - Friday, July 26 



2,2 ,5 Ins i/iTuctional Materials 

Reading Materials File 



Dr. David Hill 



Monday, July 29 8:00 - 12:00 

2.2.4 Media Centers 

- Supportive Media 

Monday, July 29 1:00 - 5:00 

2.4.1 Criteria for Identifying and Selecting 
Coramercxal Materials 



Dr. Dan Wright 
Mrs. Carol Anthony 



Dr. Betty Allen 



Tuesday, July 30 8:00 - 4:00 

2.4.1 Commercial Presentation 

Tuesday, July 30 4:00 - 3:00 

2.4.1 Criteria Application 



Company Representatives 



Dr. Betty Allen 



V^ednesday, July 31 - Thursday, August 1 

2.3.1 Change Agent Strategies 
- Groups 

Incentive Program 

2.3.2 Communication Skills 

interpersonal Relations 
Group Dynamics 

2.3.3 Classroom Climate 



Dr. Ron Werner 



ERiC 



Friday, August 2 8:00 - 9:30 

2.2.2 Criteria for Success 
Delphi Survey 
Search of the Literature 

Friday, August 2 10:00 - 5:00 

1.3.1 Reading Program Infomation System 
Local Program 
Student Reporting System 
Interagency Sharing 
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Dr. Richard McBride 



Sister Mary Johanna Crabtree 
Mrs. Adileen Prescott 
Mrs. Ruth Strong 
Mrs. Dottie McQueen 



Monday, August 5 



Planning and Coordination of Programs 
Volunteer Program 



Mrs. Carol O'Connell 



Tuesday, August 6 

2.2.3 Planning and Coordination of Programs 
Basic Reading Program 
Summer Reading Program 
Federal Reading Programs 
ABE Program 
Pre-School Programs 
Volunteer Program 
Public Libraries 



Dr. B. D. Whetstone 
Dr. B. D. Wnetstone 
Mr. Billy Mellown 
Mrs. Bobbie Walden 
Mrs. Louise Hlgglns 
Mrs. Carol O^Connell 
Mrs. Beamguard 



Panel Discussion and Summation 



Dr, B. D. I^etstone 



Wednesday, August 7 - Friday, August 9 

2.2.1 Planning System 

Needs Assessment 
Objective Development 
Program Design 
Evaluation 
Dissemination 

Program Planning and Monitoring 
System 



Dr. P^eynolds Ferrante 
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ALABAMA RIGHT TO READ 



LIAISON COMMITTEE 
AUBURN UNIVERSITY 



Dr. Truman Pierce, Dean 
School of Education 
Auburn University 



Dr. Foster Watkins, Assistant Dean 
School of Education 
Auburn University 

Dr. Ronald Noland, Aasociate Professor 
School of Educatton 
Auburn University 



Dr. Terry C. Ley, Assistant Professor 
School of Education 
Auburn University 
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STAI-F 



Or« Ira Aaron 
School of Education 
University of Georgia 

Dr, Betty Allen 
School of Education 
Auburn University 

Mrs, Carol Anthony 
Media Center 
Auburn University 

Mrs. Elizabeth P. Beamguard 

Executive Director 

Alabama Public Library Service 

Mr. Jim Bigaj 
School of Education 
University of Georgia 

Dr. Ed Cain, Former Chief 
State Grants Agency 
National Right to Read 
U.S. Office of Education 

Dr. Stafford Clark 
School of Education 
Auburn University 

Sister Mary Johanna Crabtree, Director 
Right to Read, Phase I 
Mobile Catholic Schools 

Dr. Reynolds Ferrante 
Pennsylvania State University 

Mrs. Marianne Gibson, Director 
Right to Read, Phase II 
Bessemer City Schools 

Mrs. Elaine Goodwin, Reading Specialist 
Right to Read 

Alabama State Department of Education 

Dr. Frank Guszak 
University of Texas 

Miss Claudia Hardy, Specialist 

Pupil Personnel Section 

Alab^jma State Department of Education 
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Mrs, Nelle iiause, Assistant Coordinator 
Rig'nt to Reau 

Alabama Stato Department of Education 

Mrs, Louise Higgius, Specialist 

Early Childhood Education 

Alabama State Department of Education 

Mr, David Hill 
School of Education 
University of Missi5»sippi 

Mr, Floyd Johnson, Specialist 

Pupil Personnel Section 

Alabama State Department of Education 

Dr, Richard McBride, Coordinator 
Right to Read 

Alabama State Department of Education 

Mrs, Dottie McQueen, Director 
Right to Read, Phase I 
Barbour County Schools 

Mr, Billy Mellown, Coordinator 
Federal Programs 

Alabama State Department of Education 

Mrs. Fronia Moore, Director 
Right to Read, Phase I 
Cullman City Schools 

Mr, Clifford Nash, Coordinator 

Pupil Personnel Services 

Alabama State Department of Education 

Dr, Carol O'Connell, Reading Specialist 
Ohio State Department of Education 

Mrs, Addieleen Prescott, Director 
Right to Read, Phase I 
Elba City Schools 

Dr, Gil Shiffman, Director 
School of Education 
John Hopkins University 

Dr, Haze] Simpson 
Department of Reading 
University of Georgia 

Mrs, Ruth Strong, Director 
Right to Read, Phase I 
Birruingham City Schools 



Mrs. Frances llionpson, Director 
Rirht to Rend, Phase 1 
Homewood City Schools 

Mrs. Bobbie Walden, State Supervisor 
Right to Read Adult Basic Education 

Mrs. Maggie Walker, Director 

Right to Read 

Montgomery County Schools 

Dr. Ron Wemer 
Regional Director 
Minnesota Right to Read 

Dr. B. D. Whetstone, Dean 
Schoo] of Education 
Birmingham- Southern College 

Mr. Don UTiitacre 

Ohio State Department of Education 

Mr. Dan \/right, Director 
Media Center 
Auburn University 
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